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OVERVI EW OF TODAY' ™ S

AlIntroduce presenters

A lcebreaker

AVision of IPPS

AWhat does the PS look like

A Problems 8Opportunities/Solutions
AJourney Sacramento is on
AThings to think about
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ATerri Carpenter
Workforce Development Manager
Sacramento Employment Training AgeRcy
Sacramento Works

A Bina Lefkovitz

Consultant
Institute for LocalGovernment

_ ADr. Jeffrey A. Mrizek, Ed.D, MBA

Dean Effective Practices

Cali fornia Community
Office
@jrmrizek
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PRESENTERS

C


https://www.linkedin.com/in/terri-carpenter-6541271/
https://www.linkedin.com/in/bina-lefkovitz-0a443b24/
https://t.co/IcLVUufYKZ

ABOUT THE INSTITUTE & GEY

ILG is the non-profit
research and education
affiliate of

(SO (I e

EHEDRIN Districts Stronger Together

\ LEAGUE
CITIES
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Mission of the Institute for Local Governme

'm'

APromoting good
government at

| .‘ the local level
' o " APractical, impartial and

easy-to-use materials
‘ia
-l

D i 7
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Vision: Local
governments and
schools collaborate t¢
prepare students for
civic life and

college/career _ _ -
City of EIk Grove Summer @ City Hall Mock Council Meeting

e ad | Ness. featuring youth participating as city staff
(City Manager, City Attorney, and City Clerk).
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ICEBREAKER

Share one or
two adjectives
that come to
mind when yo
think about
government.
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Share what yo
would say to a
youth about
the benefits of
working for the
public sector.

Have any of
your pathways
connected to
the public
sector? If so
how?

#LinkedLearningl #LLCONZ2018

If you are with
a public secto
agency, have
you worked
with pathways,
and if so how"




o
OVERALL VISION OF OUR COLLECTIVE W!

Government Agencies and
Pathways in our HS and
Colleges partner together to
help youth/young adults:

learn important 23 century and civic
skills,

become interested in joining the
public sector workforce and

engage as active citizens in their
communities.

L LINKED
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The public sector becomes
destination employer,
attracting a more diverse ant
younger workforce who will
experience multiple career
opportunities with in
government employment ove
the life of their careers.
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MEET SHAMOND OWENZ -3

THE FUTURE OF PUBLIC
SERVICE
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WHAT DOES THE PUBLIC SECTOR LOOK LIKE IN OU

‘ Special Districts (water, fire, health, parks, recreation, mosquito/vector control, et

‘ State Agencies

‘ County Office of Education

‘ K12 School Districts

‘ Community Colleges
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WHAT DOES THE PUBLIC SECTOR LOOK LIKE IN CA

THERE ARE MORE THAN 3 MILLION PUBLIC SECTOR JOBS IN
CALIFORNIA

Public Hospitals

Federal-Military 3%
(1]

7%
Federal-Civic
6%

K-12

32%

State Government
7%

Public Colleges,
Universities,
Professional Schools
20%

Local Government
25%
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Description

Office Clerks, General
Postsecondary Teachers
Teacher Assistants
Management Analysts

Military occupations

Elementary School Teachers,
Except Special Education

Secretaries and Administrative
Assistants, Except Legal, Medical,
and Executive

Secondary School Teachers,
Except Special and
Career/Technical Education

Substitute Teachers

Business Operations Specialists,
All Other

Janitors and Cleaners, Except
Maids and Housekeeping Cleaners

Police and Sheriff's Patrol Officers
Registered

Nurses

Accountants and Auditors

Office and Administrative Support
Workers, All Other

First-Line Supervisors of Office
and Administrative Support
Workers

Middle School Teachers, Except
Special and Career/Technical
Education

Tax Examiners and Collectors, and
Revenue Agents

General and Operations Managers

Civil Engineers

Employed in
Industry Group
(2017)

11,328
9,774
9,432
9,006
8,961

8,359

=30

6,937

6,693

6,004

5,513

4,779

4,471

4,334

3,768

3,580

3,464

3,462

3,018
3,011

Employedin o\ ce(2017-
Industry Group 2020)
{2020)
11,396 68
9,934 160
9,909 477
8,863 (143)
9,247 286
8,946 587
7,484 145
7,369 432
6,958 265
5,960 (44)
5,759 246
4,881 102
4,570 99
4281 (53)
3,828 60
3,545 (35)
3,734 270
3,386 (76)
3,009 (9)
2,939 (72)

Median Hourly.
Earnings

$17.26
$34.03
$14.10
$33.43
$19.60

$34.26

$17.43

$34.48

$17.85

$35.26

$13.74

$45.22

$56.46

$32.44

$11.08

$27.19

$33.13

$24.47

$46.43
$52.02

Work

Typical Entry Level Education Experience

High school diploma or
equivalent

Required

None

Doctoral or professional degree None

Some college, no degree
Bachelor's degree
N/A

Bachelor's degree

High school diploma or
equivalent

Bachelor's degree

Bachelor's degree
Bachelor's degree

No formal educational
credential

High school diploma or
equivalent

Bachelor's degree

Bachelor's degree

High school diploma or
equivalent

High school diploma or
equivalent

Bachelor's degree

Bachelor's degree

Bachelor's degree

Bachelor's degree

None

Typical On-The-
Joh Training

Short-term on-the-job training
None

None

Less than 5 yearsNone

None

None

None

None

None

None

None

None

None

None

None

N/A

Internship/residency

Short-term on-the-job training

Internship/residency

Internship/residency

None

Short-term on-the-job training

Moderate-term on-the-job training

None

None

Short-term on-the-job
training

Less than 5 yearsNone

None

None

Internship/residency

Moderate-term on-the-job training

Syearsor more None

None

None



SAMPLE WAGES & EDUCATION

Level of Job Training Work
Education Needed Experience
Required

Management $33.43 Bachel or Fone Less than 5
Analyst Degree years

Median Hourly
Earnings




PROBLEMS/CHALLENGES FACING THE PUBLI

PUBLIC SECTOM 250,794 JOBS IN TH

RETIREMENT PUBLIC SECTOR:30¢
TSUNAMI ALL REGIONAL JOB

LACK OF YOUTH CI
ENGAGEMENT

PUBLIC SECTOR J( PUBLIC SECTOR
DESCRIPTIONS HIRIg WORKFORCE DOES STIGMA ABOUT PUB
PROCESSES LAG REPRESENT SECTOR JOBS
CURRENT REALITIE COMMUNITY

CONFUSION AND LACK OF INTENTIO
MISINFORMATION RELATIONSHIP
ABOUT GOVERNME BETWEEN PUBLIC

AGENCIES SECTOR AND PATH
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Create a
network of
local
regional
public
sector/educ
ation
stakeholders
who
collaborate
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= LEARNING

POSSIBLE SOLUTIONS

Make the
public sector
a
destination
employer
providing
multiple
career
options

In-Skill:
Attract more
diverse
entry-level
workers

Up-Skill:
Improve
existing
worker
competencies
/ training, and
succession
planning

#LIink

Create a
culture of
Innovation

in the public
sector to try
out new
ideas

Connect
Pathways to
PS
employers
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SYNERGY IN OUR REGIONAL EFFOR
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JOURNEY WE ARE ON
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WHERE WE ARE | N THE

Assembling Key Partners
NSIPSWNE |dentifying Regional Assets
Initial Funding

California Community
College Chancellor's

i |dentify assets of

the partnership

Regional Process

Los Rios Community L Garnered

Coll ege’ s \andexisting support to : _
Development needs : Align Capitol
Department convene regiona

(relationships, Region hired to

CSU Sacramento stakeholders to

Sacramento Employme fundm.g’ develop commor, develop and Ieac_
& Training Agency capacity, etc.) vision and actior Collective Impact
Institute for Local pI an and Human .
Government Centered Design
K12 systems Process in 2018
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CHALLENGES OF OUR WORK

A Dynamic region with different levels of expertise and
capacity
A Consensus building
Getting right people to the table
Building trust and relationships
Finding mutual interest

AGetting clear on the vision and the real problem

A Sustaining interest

A ExecutindPilot IdeasCapacity & System Barriers

A Moving to scale beyond pilots

A Keeping students not systems at centeicohversation
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WHAT COULD BE DI FF

AS A RESULT OF THIS WORK

Development of
vibrant 2Ft century
government leaders
who can transform Jobs with living

TS oS TIME wages and benefits

sector to be more
PUBLIC responsive to that lead to

A more diverse,
representative and
prepared PS
workforce via

" healthier :
SERVICES communities and communities employer/education

RESULTS IN better equipped to partnerships
find solutions to

complex inter
governmental issueg
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THI NGS TO THI NK

A Do you know what th@ublic sectoldooks like within your
region/jurisdictior??

A Do you have connections teaders/practitioners/ou can
reach out to?

Awhat is your current level of intergovernmentahd
educational partnerships

A Are there any champions or activities to build upon?

A How aware are stakeholders of the employment
challenges facing the public sector in your region?

Als there capacity to convene entities and do stakeholder
outreach?
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CONTACT INFORMATION

Terri Carpenter

e Terri.Carpenter@seta.net
e (916) 2637891

Bina Lefkovitz

e Blefkovitz@gmail.com
e 9162139679

Jeff Mrizek

e imrizek@cccco.edu

e 916-:323-5953
* 916-:607-9420cell/txt
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mailto:Terri.Carpenter@seta.net
mailto:Blefkovitz@gmail.com
mailto:jmrizek@cccco.edu?subject=LLA Presentation

Sources and Referrals

A WHAT DOES THE PUBLIC SECTOR LOOK LIKE IN O¥YR REGION
I https://www.sacog.org/aboutacog
I http://www.saclafco.org/MunicipalServiceReviews/Pages/default.aspx

A WHAT DOES THE PUBLIC SECTOR LOOK LIKE IN GALIFORNIA
I http:// ca.gov/Agencies

I http:// www.governing.com/gondata/publicworkforce-salaries/statesnostgovernmentworkerspublic-
employeesby-job-type.html

I https://www.bls.gov/oes/2016/may/oes research estimates.htm
A SAMPLE WAGEERUCATION
I http://www.economicmodeling.corh(EMS) — Subscription software

A PROBLEMS/CHALLENBEING THE PUBLIC SECTRER INE

I https://lwww?2.deloitte.com/content/dam/insights/us/articles/millennialin-governmentfederat
workforce/DUR1450 Millennialan-govt vVEINAL 12.2.15.pdf

I http://www.governing.com/columns/smarmgmt/col5-waysget-millennialschoosegovernmentwork.htmi
A SYNERGN OUR REGIONBEFORTS

I https://www.govops.ca.gov/civserviceimprovement

I http://www.ca-ilg.org/ConnectingtheNextGeneration
A JOURNEWE ARBN

I https://www.aligncap.org/aboutalign-capitatregion/how-it-works/
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https://www.sacog.org/about-sacog
http://www.saclafco.org/MunicipalServiceReviews/Pages/default.aspx
http://ca.gov/Agencies
http://www.governing.com/gov-data/public-workforce-salaries/states-most-government-workers-public-employees-by-job-type.html
https://www.bls.gov/oes/2016/may/oes_research_estimates.htm
http://www.economicmodeling.com/
https://www2.deloitte.com/content/dam/insights/us/articles/millennials-in-government-federal-workforce/DUP-1450_Millennials-in-govt_vFINAL_12.2.15.pdf
http://www.governing.com/columns/smart-mgmt/col-5-ways-get-millennials-choose-government-work.html
https://www.govops.ca.gov/civil-service-improvement/
http://www.ca-ilg.org/ConnectingtheNextGeneration
https://www.aligncap.org/about-align-capital-region/how-it-works/
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